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HOW RETAILERS
COMBAT
SHRINK

Rethink how to approach shrink by
identifying and addressing critical

profit peaks and drains.

@ For More Info
45" Profitisle.com/Retail

ABOUT PROFIT ISLE

Our Enterprise Profit Management (EPM) platform integrates all data from production systems—providing
a complete view of profitability down to individual store items, categories, and suppliers—so executives
can understand the impact of shrink and determine where to make the appropriate investments.

IDENTIFY PROFIT PEAKS AND DRAINS

CHALLENGES AND OPPORTUNITIES

Retail executives allocate significant capital to retrofit stores

with fixtures to combat shrink. To prioritize areas of focus, deploy ACTIONS PROFIT PEAKS PROFIT DRAINS
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Managing Shrink Across Geographies

When executives are limited in their ability to manage
shrink across multiple geographies, they're forced to
take a one-size-fits-all approach to combat shrink.
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